
TOURISM AMBASSADOR PROGRAM



REPORTING PLATFORM

THE PROGRAM WILL GO BEYOND SIMPLE CUSTOMER-SERVICE 
TRAINING BY ENGAGING BUSINESSES AND STAFF WITH THE 
PHILLIP ISLAND STORY; EQUIPPING THEM WITH THE 
NECESSARY DESTINATION PRODUCT KNOWLEDGE TO ENHANCE 
VISITOR EXPERIENCE AND GROW THE VISITOR ECONOMY.  

Product Vision



REPORTING PLATFORM

PLATFORM DELIVERED ON TIME AND IN BUDGET 
THE BUILD IS A PRODUCTIVE AND POSITIVE EXPERIENCE  
THE PROGRAM PRODUCED IS NOVEL, STATE OF THE ART 
ADMINISTRATION OF THE PLATFORM IS SIMPLE AND ADAPTABLE FOR ONGOING USE 
PLATFORM CAN BE CLONED AND REDEPLOYED FOR USE IN OTHER REGIONS 
BUSINESSES ARE SIGNED UP TO THE PLATFORM (AND NOMINATING STAFF TO 
PARTICIPATE) 
STAFF, VOLUNTEERS, AND JOB SEEKERS ARE COMPLETING THE PROGRAM 
USERS FIND THE PROGRAM ENGAGING, FUN AND EASY TO USE.  
PROGRAM PARTICIPANTS ACTING AS TOURISM AND PROGRAM “AMBASSADORS”

Success Criteria

 Phases 1 - 4



WHAT HAS BEEN DONE….

* SKETCHED SOLUTIONS 
* BACKGROUND RESEARCH ON DESIRED FUNCTIONS 

* ESTIMATED COST FOR THE PROJECT
* DESIGN SOLUTIONS 

11 DAYS

* UPDATED USER JOURNEY
* CREATED ENTITY RELATIONSHIP DIAGRAM

* REVISED DOCUMENTATION
* AUTHORED TECHNICAL PLAN

* ESTIMATED TIMELINES FOR THE PROJECT



USER JOURNEY

ORIGINAL

My Phillip Island – Tourism Ambassador Program-  User Journey - Pre Workshop

Key

Emails

Student

Company Login

Admin Login

1.0 Login

8.0 Create an New user

3.0 Student Dashboard

Course List
Certificate list

Jobs list

A. Password Reset

9.0 Dashboard
Overview of Usage

List jobs to be approved

10.0 Setting up a new 
Module
Name …

Add Question 
Add answers

Select correct answer
Add content

4.0 Job overview
Show details of a single job

7.0 Certificate
Manage any discounts

12.0 Business Owners 
Dashboard

Overview of Staff 
Jobs List

13.0 Adding/editing a job
Add certificates desired, job 
details and contact details

11.0 Setting up a new 
Business
Add User

Set up new business

5.0 Course overview
Show details about the 

6.0 Questions and 
Answers

Show details about the 

2.0 Student Registration

Name 
Company/School capture

User details setup

B New account created

14.0 Mailchimp 
Integration

Mailchimp

12.1 Account Payment
Stripe Integration



USER JOURNEY

CURRENT

My Phillip Island – Tourism Ambassador Program-  User Journey (Post Workshop)

Key

Emails

Student

Business

Admin Login

0.0 Login/ Overview

21.0 Create an New 
user

2.1 Student Dashboard

Course List
Progress indicator

Certificate list
Jobs list
Offers

A. Password Reset

20.0 User list
Filter by role

4.0 Job List
Job List

6.0 Certificate
Certificate displayed (and 

dated)
[Print/Download]

[Dashboard for other 
Modules]

10.0 Business Owners 
Dashboard

Overview of Staff in 
program and status

Jobs List
Offers List

Report 
Course access

12.1 Adding/editing a 
job

Add certificates desired, 
job details and contact 

details

16.1 Setting up/ editing 
a new Module

Name/add content and 
questions for a module

5.0 Course overview

Overview about the module, 
size and time to complete

5.1 Unit Content

Content 
Video, Text image

 
[Next]

1.0 Student Registration

Name 
Company/School capture

User details setup

B New account created

11.1 Add Employee to 
my business profile

15.0 Dashboard
Reports

Links to Manage users/
Courses/business / See 

jobs and Offers

2.0 Student Dashboard

First login Onboarding / 
Welcome

3.0 Profile Management

Manage key details / 
password

4.1 Job overview
Show details of a single job

5.2 Unit Questions

Questions for the unit 
Assessment

[All correct = show next}
[Any wrong: need to repeat]

[Save and Next]
[Back]

When All 
questions 
answered 
correctly

7.0 Ambassadorship 
Certificate 

Congratulations 

When All 
questions 
answered 

correctly and this 
min requirements 

for 
Ambassadorship 

are reached

Status to 
Ambassador 

updated

Status of 
Ambassador 

reached

D Notice to Business 
Owner (if connected) 

8.0 Offers List
List of offers for 
Ambassadors

8.1 Job overview
Show details of a single 

offer

13.1 Adding/editing an 
offer

Add offer details and 
instructions to redeem

14.0 View report
View of activity levels of 

staff

C New account receives 
email

16.0 Module list
List of modules see 

status

17.0 Job list
List of all jobs

18.0 Offers list
List of all offers

17.1 Editing a Job

18.1 Editing an offer

11.0 Employee 
list

List of modules 
see status

12.0 Job list
List of all jobs

13.0 Offers list
List of all offers

19.0 Reports Screen
Ability to generate a 
report and export it

9.0 Business Registration

Name 
Company/School capture

User details setup E Notice to Student/
Employee to accept 

invitation to be on list

F Notice to Student/
Employee to join 

ProgramStudent/employ 
email isn’t 
registered

Student/employ 
email is 

registered

Student Outside Program

22.0 Business list
List of all business in the 

program

22.1 Add/Edit Business
Page to manage a single 

business

14.5 Promotional 
Material

Access to promotional 
material to use in Social 

Media, award submission 
etc

23.0 Page to Manage 
Promotional page 

material



ERD



OTHER DOCUMENTATION



SOLUTIONS.

ALLIANCE SOFTWARE











































































NEXT STEP: REVIEW & SIGN-OFF




